District Data Team meeting: Tuesday, September 08, 2009

· Discussed the purpose of the data teams with regards to communications….district data team reps are responsible for informing their schools of what we accomplish at the district data team meetings and to inform us as well. This open communication goes both ways via the data team process.

·  Introductions and attendance
· Reviewed NORMS (handout)
· Assigned members to sub-committees 
· Reviewed PPoint , trends over time. Rigor is an issue overall in MPS, re-teaching too much…
· Reviewed DIP and discussed observations
· Discussed lack of K-12 curriculum (or lack thereof) and how MPS has never had a K-12 curriculum committee until now. Will be working toward creating a month-to-month scope & sequence for grade levels. Everything is segmented and in chunks because we have never had a K-12 scope and sequence before.
· Discussed the importance of CFAs, pre-assessing so you don’t spend time re-teaching material that has already been learned…..
· Must move on based on scope & sequence, even if the kids don’t ‘get it’ yet….that’s what intervention is for…
· Our rigor issues are due to lowering the bar instead of holding students to high standards
· Heterogeneous grouping is very beneficial for students…..peer learning is key
· Raising the rigor in advanced classes is necessary
· After reviewing the DIP, decided we need to focus the most on reducing leveling , positive climate, and K-12 curriculum knowledge base….
· Broke into subcommittee groups to work on revising results indicators
· Large group reconvened and shared results indicator revisions.
· Discussed importance of improving climate, climate impacts all areas of the DIP. 
· Next DDT meeting is November 16th. Each group must present their document at that time. The finished document from each subcommittee should be submitted to Barbara by October 1st.
· At next meeting we will discuss the monitoring piece for DIP….
