District Data Team: Minutes from Monday, November 16, 2009

· Attendance
· Packets distributed, reviewed agenda, decided to cut lunch short 
· Assigned roles: 

· Hank: Timekeeper

· Jared: Minutes

· Discussed prior meeting minutes. Question about CFAs /assessment & what to do if the majority of the class still hasn’t mastered something. Do you re-teach? Do you roll those skills/concept into the next unit? Was it a priority standard/GLE? Also depends on the assessment itself. A CFA isn’t intended to be mastered; it is only an initial assessment (formative) to help guide your instruction. Can’t wait until the end of a month to see if the majority of the class got it or not (summative). A month is too long to wait, need more ‘dipsticks’.
· Celebrations:

· Laurie: Attended a data team @ WWMS and one science teacher observed significant gains on a CFA after having small group instruction in the lab when compared to a colleague that did not do this. 
· Candace: Email from math teachers commending interventionists for their work, showing student progress w/intervention.
· Koff: Teachers attending a differentiated instructions workshop 
· Bob F: MHS in 9th grade combined college level and regular level. As a result, the # of suspension level referrals has been reduced significantly in these classes when compared to last year.

·  Subcommittee groups met to review tier 1 data & respond to questions 1 & 2 in Appendix D of state monitoring guide.
· Big group reconvened to discuss Tier 1:

· Discussed Fountas & Pinnell is probably not good in the context of a Benchmark because F&P is more diagnostic and is not being administered to all students. Tough as a universal screen, but very positive about the information garnered from it.

· Discussed how some parents are complaining that teachers are not in the classroom enough due to PD and/or administering assessments (F&P). Donna mentioned a possible solution: offering a presentation to parents explaining the purpose of this PD and assessment. The paradigm for education is changing. People are used to education being delivered in a certain way, so it will take time for people to understand that this new approach will have a more positive impact.

· CALI group reported on their findings: 

· Overall scores appear to be mainly flat from year to year, +/- 5% points, with the exception of subgroup ELL which went up significantly on CMT and CAPT from 2008 to 2009. Math and Reading went down slightly overall, however writing went up. Discussion: ELL might be up because of the new ELL coordinator/program. Math might be down due to trying to implement the new alignment/calendar/pacing guide. 

· Question #2: 

DAW is low due to scoring error; however it was also discussed that teachers are scoring the DAW strongly (more critical) which might explain why CMT writing scores are good. Fontas & Pinnell takes a long time to administer. Despite the time, administering the test was worth the time because teachers got some good data. Hopefully it will get quicker to administer in the future. DRP:  Free/Reduced lunch has improved since Spring. CT Math Benchmarks were relatively flat from Fall 08 to Fall 09. Overall nothing was significantly surprising.  

· Climate group reported:

· ADA (attendance) would be better broken down by grade instead of district wide (available on link 19)…

· Discussed suspension(disaggregate suspension by level (elementary/secondary) and also looking at referral data. (on link 19 as well)

· Need consistency on what constitutes a referral? Same process should be implemented at all schools if we are going to garner any meaningful information from referral data collection.
· What are you doing when a behavior is minor but it’s chronic? Are teachers expected to deal with behaviors that are minor yet chronic or are they sent to administrator? 

· Need to standardized process and plan. 

· At what grade level at the elementary level should we deal with students in the same manner as they will be dealt with at the secondary level (for disciplinary purposes) OR decide which behaviors we’re going to treat the same regardless of age.

· Can we start with a really gross measurement (i.e. just tallying #s of referrals @ elementary level)?
· Should all schools track data on when students are sent out of class?

· We need to just do it (implement a climate program systemically)
· Next year our goal is climate. If the climate committee recommends that one of the pieces we need is training for fidelity of implementation then we can consider it. 

· Every school should consider a group of staff that can go to climate training this summer. Suggestion was that embedded training is ongoing in the 2010-2011 year as well. 
· We have a lot of mini-initiatives, need more big-picture focus.

·  Discussed needing to start somewhere with regards to tracking disciplinary data. Were they our students in elementary, or are they new to us at secondary level? Is elementary & secondary staff communicating re: student behaviors?
· Mindy will create a template (in excel) for what data is needed from the secondary schools in order to begin tracking disciplinary data. 
· LUNCH

· Subcommittees met to review tier 2 data and respond to questions 3-8 in the 

· New indicator for balanced literacy, critical piece of our improvement plan and should be monitored/supported.

· Eliminated formal training for CFA since people are learning through the process of doing them.

· Questions about indicator re: walkthrough protocol by DDT for monitoring DIP. Would be best if DDT members did not go to their own schools during walkthrough.

· We will have a template for the CWT and everyone will see it ahead of time so they know what is being looked for…it is for district feedback only at this point, no individual feedback.
· Clarification re: lesson plan rubric. Rubric is for tier 1 instruction (whole class).

·  Question to state: do we have to modify the DIP to reflect our changes to the tier 1 or 2 template? Answer is yes. “tier 1 & 2 monitoring templates are indicative of the DIP” (Kathleen Wedge). You don’t need to write a whole new plan, however a modified version of the DIP. Baseline data does not change, but tier 2 indicators should be modified to match. 
· Also, tier 2 template should show progressive measures in each indicator box. Purpose is ongoing monitoring. Last year we only really measured effectiveness of the data team and lesson plans. 
· Change indicator #s to be in numerical order and page # the template. You can add an addendum page to the DIP instead of reworking the whole plan.

· Discussed directive from CO to schools re: SIP modifications in relation to changes in the DIP. In general no major changes have been made, rather we have focused better and reworded indicators, etc. We also felt that our plan was too large, so the biggest directive to the schools was to focus the plans and if there was anything over-ambitious OR not having an impact to modify or remove them.

· Closure: Everyone shared reflections.
