DISTRICT DATA TEAM MEETING
February 24, 2010
MINUTES
· Completed DT rubric
· Reviewed SDT and IDT rubrics for your corresponding school minutes
· When reviewing the rubric, figure fraction over 17 for School rubrics
· Reviewed materials 
· Groups broke into subcommittees to do group work
· CALI Group indicated the Removed MSW and are focusing more on the SRBI piece
· Question re: Balanced Literacy walk-through, not yet fully implemented
· Need a solution 
· CWT binder? List or tally the items
· Anyone currently using a checklist should submit to Laurie for review
· These forms will be disseminated to those who don’t have one
· Should incorporate into one form so we are standardized
· Process should be consistent from building to building
· We should look at broader categories (i.e. engagement, pace, classroom dynamics, interactive instruction, etc)
· Vary your walk-throughs so you don’t see the same part of the class/lesson each time
· Celebrations: 
· Gov. Rell visited Keigwin to show appreciation for all the work Middletown has done for Haiti relief efforts…
· MHS(combined regular level and college level classes this year in 9th and 10th core areas. Algebra grades improved greatly. More A’s and less F’s this year so far. 
· Gene: Demonstration school model( this support has been helpful at WWMS…this kind of consistent embedded support plays a huge role in process
· TestPrepFun is not being utilized consistently….spending lots of money on resource that is not being used systemically. Need to reevaluate how we use it in future years.
· Barbara suggested a meeting between the MHS math dept. and the middle school Math dept(s) to help ensure vertical alignment
· We’re more focused and not in initiative fatigue anymore…
· Discussed TEAM (BEST replacements)
· 3 groups of teachers in TEAM
· 1st year teachers with initial certifications
· 2nd year teachers with initial certifications
· New hires for next year
· All will require a mentor
· All mentors will need training
· Those already BEST trained need a 1-day training…those not trained at all need a 3-day training
· Principals need to take a look at all the 1st and 2nd year teachers presently at their buildings and need to identify for them a mentor for next year.
· The mentor should preferably be at their grade level/subject area. 
· The names of these mentors candidates need to go to Barbara.
· The state is paying $500/yr to each mentor. The MFT contract pays $1,000/yr. Half will be subsidized by the state, so mentors will still get MFT rate.
· There is no portfolio, instead there are 5 modules. Each module takes 8-10 weeks. 
· Teachers who are in year 2 this year only have to do 2 of the modules next year
· Teachers in year 1 this year have to do 2 more years (2 modules in first year and 3 modules in second year)
· State requires the mentor to log 25 hours w/mentee per year. 
· Coordinating committee needed. DDT could be play a role in this.
· There’s a new CCT (Common Core of Teaching). The new CCT is inclusive of all the business we’ve been doing (Data teams, CFAs, etc)
· Districts can join regional review committees for TEAM, which we are going to do. 
· We have to write a 3-year plan for teacher induction as part of TEAM. The district coordinating committee must do this. The deadline is tentatively in April.
· CCT has always been used for teacher evaluation and for the induction program, however a teacher’s performance with TEAM is completely separate and distinct from regular evaluations. 
· Rather than forming a whole separate committee, the DDT should be the coordinating committee (or a subcommittee of the DDT).  
· LUNCH
· Curriculum & Assessment group reported:
· Getting the data entered by the due dates, can principals help?
· Overall F&P saw growth, not many students fell backwards….some stayed the same, most moved up but still not at goal….
· Could use F&P as a diagnostic assessment for only tier 2 and 3 students, rather than a universal screen. 
· Discussed aligning CMT data on tier 1 with how we report data on local assessments (goal to goal rather than goal to proficiency)
· Discussed DIBELS
· GLEs and CT Benchmark…..not aligning. Our maps do not test what CBAS is testing. 
· Computer based testing not held to the same rigor as paper/pencil…
· CBAS not giving us the information we need. Cumbersome to administer and teachers insist it doesn’t accurately reflect student achievement. 
· Should consider another universal screen for district wide math assessment.
· Each assessment has a trade-off (i.e. time consuming to score, or time consuming to administer, or both)….but it’s important that the data has predictive value so that you can use it.
· Climate Group reported:

· Discipline data:

· At middle school and high school: Most discipline occurs in the classroom and hallways however if you consider percentage of time in each setting then hallways have considerably greater incidents. (anecdotally we believe at elementary that most incidents occur on the bus, recess and lunch-we need to figure out a way to collect data on this)

· What strategies could we implement for the hallways in high school and middle school?
· For classroom problems, what interventions/PD can be offered to teachers and what data do we need to collect (e.g. which students and which classrooms).
· Is it certain hallways or certain times of the day? Certain classrooms? Look for trends

· Use PBS to provide strategies for adult: adult, adult: student, student: student.

· Stagger passing time? Token/reward systems?

· Recommendation is that each building area look at their area to determine specifics (i.e. why there are referrals in that area) 

· Emphasis on appropriate behaviors/positive reinforcement [proactive]

· SRBI is for behavior as well. Students who are repeat offenders need to be in tier 2 or tier 3 for behavioral interventions.

· Being fair, firm and consistent is key. Behavioral strategies must be research based AND implemented with fidelity. 

· Need to determine our core values/strategies for behavior. We all have too many rules and need to be on the same page as a DDT first.
· Attendance data:

· Overall attendance is good with the weakest overall attendance at MHS at 89%.  We think this data may be ok given the H1N1.
·  At high school level attendance is weaker for special ed and Hispanic and free lunch subgroup….

· One outlier to investigate further is the 70% attendance for ELL at Farm Hill.
· CALI group:
· Overall, district-wide most buildings feel they are 
· Standards/GLEs 99.7%
· Objectives that are aligned w/curriculum 99%
· Objectives that have concepts/skills 92%
· Activities:
· Learning objectives 96%
· Based on student needs 87%
· Show what the teacher will do and student will do 93.4%
· Assessment/strategies 88%
· Differentiation
· Lowest school was at 40%, highest was 100%, but overall was 78%.
· MHS not included due to not reporting at it.
· Task deconstruction….don’t forget where it starts.
· Write comments on what they are seeing under differentiation on the rubrics/monitoring
· Self-eval review:
· BLF( 94% for SDT; 44% for IDT
· FMH(65% for SDT; 38% for IDT
· KGW(94% for SDT; 75% for IDT
· LAW(100% for SDT; 88% for IDT
· MAC(82% for SDT; 56% for IDT
· SNW( 94% for SDT; 75% for IDT
· MDY( 70.6% for SDT; 100% for IDT
· WWMS( 94% for SDT; 50% for IDT
· SPN( 80% for SDT, 80% for IDT
· WES( 100% for SDT; 100% for IDT
· MHS( 100% for SDT; 75% for IDT
· DDT( TBD

· Reviewed agenda/ minutes template….need to start including expected outcomes and duration (minutes) for each agenda topic item. Decided we are trying to discuss too much in one meeting. Separate achievement and behavior, etc into separate meetings. Determine expected outcomes/products to the minutes. 

· Subcommittees need tasks in between meetings (i.e. data mining, data walls, data boards, analysis). We’re not all owning the data….need to honor roles/norms/DT process
· We are ‘admiring the problem’…
· Set Agenda for future meeting:
· Test Prep Fun issue

· District Improvement monitoring will be climate, lesson planning and balanced literacy (no new achievement data)

· Look at school data teams
·  Everyone needs to come prepared with what they’re prepared to share w/group, after reviewing data/minutes and any prep work they did for the meeting.
