  District Data Team
Date of Meeting: June 22, 2010 Monitoring Visit III
Time: 1:00-3:40
District Team Attendees:  B. Fontaine, M. Frechette, R. Lantos, D. Marino, J. Morin, E. Nocera, G. Nocera, M. Otis, A. Perzan, B. Senges, L. Slade
State Team Attendees:  J. Mitchell, K. Wedge
	District Data Team

Meeting Agenda

	Time Allotted 
	Agenda 

Item
	Description
	Expected Outcomes
	Notes

	1:00-1:10
	· Introductory Presentation
	· DIP highlights and priorities specific to this time period
· District Responses to recommendations from previous Monitoring Visit

· Unexpected impacts
	· Team will respond to prompts relating to this monitoring period
	· A monitoring report will not be completed for this visit but all spring and CMT data will be reviewed in August.    

· 18% F & P improvement overall – 49% in Fall at goal on F & P to 67% in the spring at goal.

· DRP data not as strong at the higher levels. 
· Staff 85% proficient at lesson plans.

· Focus on instructional data teams, district data facilitator for 2010-11, work on full implementation of walk through protocol in place, strengthen monitoring of Marzano implementation, implement student assessment to provide ongoing data on student improvement in academic vocabulary, and climate initiative.
· Perform comparison of 09-10 and 08-09 data. 

	1:10 – 2:10
	· Status of three-tiered Accountability Plan
	· Frequency and Effectiveness of DDT
· Frequency and Effectiveness of SDTs and IDTs - Senges

· Status Report Elementary – Lantos

· Status Report Middle – Nocera

· Status Report High School - Fontaine
	· Team will review the results of assessment of DDT using “Standards for DDTs” from May 11 meeting
· Review of Data from SDT and IDT Rubrics

· SIP Accomplishments for 2009-10

· SIP Revisions 2010-11
	· DDT meets monthly.  Implementation of one form for agenda, outcomes, and minutes.

· All SIPs have Climate goals.  All “business as usual” eliminated (e.g., read alouds).  All items eliminated that could not be monitored for fidelity of implementation and impact on student achievement.  
· Elementary – implemented six action steps tied to DIP.  Reported substantial gains on F & P assessment from Fall to Spring ranging from +3 (Gr. 3) to +37 (Gr. 1).  DAW gains also substantial ranging from +12 (Gr. 4) to +55 (Gr. 3).  Elementary schools will focus on non-fiction reading and linkages to expository writing.  Implement Empowering Writers (expository) for primary grades.  Summer slide significant contributor to district-wide fall data.  Re-examine how DRP is administered regarding time limits.  SRBI is Business as Usual. 
· Middle – Action Goal 1 – CALI – demonstration school model has provided significant expertise.  Eliminated interdisciplinary team time in schedule and replaced with IDT and lesson planning time.  For 2010-11, 100% of core areas will use one CFA per month.  Continue Marzano’s vocabulary – will be 100% visible in math, science and social studies.  Action Goal 2 – SRBI – continue intervention for Tier I & II.  Strengthen connection of intervention classes to core classes.  Continue implementation of 5-step PBS plan for school-wide management.  For balanced literacy, support intentional focus on guided reading.  For alternatives to suspension, continue SAT, review discipline data monthly, continue school-wide management team, implement behavioral intervention class and advisor-advisee program.
· High – Math and English labs with Modu-Math and Voyager; regular/college levels consolidated in Gr.       9; continue developing CFAs based in ¼ benchmarks; skill-based ¼ benchmark assessments in Gr. 9 and 10 in core areas; revised scope and sequence on Gr. 9 and 10 core areas; continue focus on lesson design and planning; support differentiation with resource materials for each department; support struggling departments with implementing Marzano vocabulary strategies; and reduce student suspensions.

· From 07-08 to 09-10, in-school suspensions reduced 48% and out-of-school suspensions reduced 53%.

	2:10-3:10
	· Status of Results Indicators
	· Tier I Data – Spring Assessments
· Tier II Data – Adult Actions
	· Senges will review Spring Data highlights
· Team will complete Tier II indicators 
	· Tier I Data - Most encouraging data is reading data – DAW shows consistent progress.  Gr. 8 data may be compromised and needs to be re-done.   Gr. 4 shows decline from winter to spring.  Gr. 6 DRP intervention data is encouraging (decrease from 40% to 20%).

· Tier II – Adult Actions – CALI – remove EISTs from walkthrough process.  85% of teachers proficient at lesson planning.  Move towards exemplary for 10-11.

· School Climate – Opening day focus for August 30.  The district is ready to take this on as a professional community.
· Summer Reading Program and Summer Academic Enrichment program for Gr. K-8.   

	3:10-3:20
	· Next Steps
	· District’s plan to remediate discrepancies between DIP and progress to date
	· Team will review DIP priorities for 10-11
	· Stay the course – attack school instructional teams.  

· Institutionalize practices for new staff

· Reviewed Curriculum & Assessment indicators. 

· Would rather align the curriculum maps with national core standards.

· Continue with Benchmarks K-8

	3:20-3:30
	· Feedback
	· Recommendations from State Team
	· State Team will make recommendations for Fall Monitoring Visit
	· Once CMT/CAPT results come out they will be incorporated in our monitoring report given to us by August. 
· Business as Usual is very encouraging to see…

· Certain high leverage things once emphasized will help other areas.

· Time is the crunch piece and we have taken the plan, revised as needed and is representing ongoing actions, not just words on paper.

· The school district is the shining star.

· When you couple climate work with the academic work it will be win-win.

· Fantastic job at CT Data Showcase!


